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                Milford School PE and Sports Premium Funding Action Plan 2023-2024             
                                                         
 

Academic Year: 2023-24 Total fund allocated: £17,162 Date Updated: September 2023 
Reviewed  

 

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines 
recommend that primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total 
allocation: 

36% 
School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

All pupils at Milford School to be 
physically active daily at playtimes, in 
addition to the 2 hours of high quality 
PE received each week.  

Sport 360 to run sports and games at 
lunchtimes on Mondays and Thursdays to 
engage children in physically active 
playtimes. This will include specific 
groups of children to be targeted (PP, 
obese and behaviour) 
 
LSAs to receive further Active Playtimes 
training through Real PE 
 
LSA Play leaders to train Year 2 
Playground Pals to lead games activities 
at playtimes.  
 
Purchase a range of playtime equipment 
to promote physical activity 

£1,040 (Autumn 
term) 
£920 (Spring 
Term) 
£1,160 (Summer 
Term) 
 
No additional 
coast 
 
No additional 
cost to school 
 
 
 
£502 

  

Develop physically active outdoor 
learning to increase the amount of time 
children are away from desks, being 
physical and engaging with the 
outdoors. 
 

Resourcing outdoor learning zones 
 
Train 2 members of staff to teach ‘Forest 
School’ or the equivalent. 
 
 
Staff meeting with SOLD (Surrey Outdoor 
Learning and Development) to implement 
outdoor learning 
 
Each class to identify at least 2 lessons to 

£1000 
 
£756 
(£378 x 2) 
plus cover 
 
£350 
 
 
 
No cost 
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be taught outdoors each week on 
planning 
 
Purchase welly racks/pegs to store welly 
boots in school. 

 
 
 
£500 

Make lessons more active and build in 
movement breaks throughout the 
school day. This includes our on-going 
‘daily mile’. 
 

Timetabled ‘wake and shake’, active 
learning (e.g. BBC Super Movers) and 
daily mile. 

No cost 
 
 
 

 
 

 
 
 

Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school 
improvement 

Percentage of total 
allocation: 

5% 
School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Celebration assembly to ensure the 
whole school is aware of the 
importance of PE and Sport and how it 
can install key values in life, such as 
resilience, team work and courage. 

Regular opportunities to celebrate 
achievements in assembly (competition 
feedback/results, notable achievements 
in lessons etc.). 
Children to celebrate their sporting 
achievements 
 

No cost to 
school 
 

  

Sporting achievements from out of 
school celebrated.  
 

Achievements and awards celebration 
display board in hall. 
Sports Clubs board. 
 
Purchase certificates and stickers. 
 

No additional 
cost 
 
 
£30 
 

  

Active Learning to improve 
concentration, self-esteem and 
learning across all subjects.  
 

Further develop outdoor and active 
learning  

(Costed in KI 1)   

Raise profile and recognition of 
physical activity and sport at Milford 
through Star Mark award. 

Maintain Star Mark with the aim of 
moving to 3 stars accreditation for the 
impact our school PE and physical activity 
has on our pupils. 
 

£60  
 
£120 PE lead 
release time 
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Sporting Personality to visit school to talk 
about sport and the values it has taught 
them. 

£300   

 Active Surrey  ‘First Steps to Leadership’ 
for 10 Year 2 children 

£260   

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport 
Percentage of total allocation: 

35% 
School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

PE training and high quality teaching and 
learning 

Complete second year of Real PE 
training and support. Continue to 
embed new PE curriculum. 
Assess the impact on our pupils. 

£4795   

Provide ECT with PE training and support 
 

Book training with Real PE. No additional 
cost as part of 
REAL PE 
subscription.  
 

  
 
 
 

PE leader informed and up to date with 
developments in their subject to ensure 
accurate judgements of teaching and 
learning and that the school can 
maximize physical and sporting 
opportunities in Surrey. 
 

Membership with Active Surrey. Attend 
conference and twilight events to keep 
up to date with current  
 
 
Supply cover for PE Leader. 

£850 
 
 
 
 
£ 300 
 

  

EYFS Teacher to complete ‘Real 
Foundations’ Training. 

Book Real Foundations Training for NB 
or LH. 
(either Thursday 11th January 2024 9am-
12pm OR Wednesday 22nd May 1-4pm) 

No cost for 
course as part of 
REAL PE 
subscription 
£90 cover 
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils 
Percentage of total allocation: 

21% 
School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Broaden physical activity experiences 
and promote physical activity for mental 
well-being 
 

Additional sports experiences:- 
  
Climbing experience at Henley Fort 
(SOLD) for Year 2  
 
Purchase sports equipment 
 
Dance specialists to work with children 
and teachers (Diwali Dance & one 
other) 
 
Yoga sessions for Year R, 1 and 2 (Book 
local children’s Yoga teacher) 
 

 
 
£2,109.00 
 
 
£500 
 
£470 x2 
=£940 
 
 
 
£120 
 
 

  

Ensure opportunities for all to 
participate in after school sports and 
physical activity. 

Fund sports clubs for Pupil Premium 
children. PP children are offered the 
opportunity to attend one sports club 
per week free of charge 
 

See pupil 
premium action 
plan 

  

Opportunities for Sports links with the 
local community (sports events run by 
Sports Leaders at Local Secondary 
Schools) 
 

Attend local sports festivals. No additional 
cost 

  

Provide a range of sporting opportunities 
in school and after school through 360 
sports coaching  
 

Children accessing a range of physical 
activities at playtimes.  
Identify children to target (PP and 
obese) 

(Costed in KI 1)   
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Key indicator 5: Increased participation in competitive sport 
Percentage of total allocation: 

3% 
School focus with clarity on intended 
impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Provide intra school competitions or 
festivals this year that all pupils can 
participate in. 
 

Class gymnastics/dance show with 
parallel class. 
 
Sports day 
 
Athletics club in Summer term (MW) 
 

No additional 
cost 

 
 
 
 
 
 
 

 

Attend inter school festivals and 
competitions as well as those offered by 
local community sports clubs 
 

Attend local schools sports festivals 
 
 
Y1 Trip to local Tennis Club for a Tennis 
experience 
 

£60 mini bus 
hire 
 
£400 

  

    

Signed off by 

Head Teacher: Sara Cox 

Date: September 2023 

Subject Leader:  Melissa Wells 

Date:  September 2023 

Governor: Mel Isherwood 

Date: September 2023 

 


