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At Milford School, we are committed to creating an inclusive, nurturing environment in which every child is valued, supported and enabled to achieve their full potential. We believe that all children, regardless of need or disability, can flourish academically, socially and emotionally when high expectations, appropriate support and positive relationships are in place.
In line with our inclusive ethos, all teachers are teachers of Special Educational Needs and Disability (SEND), and responsibility for supporting pupils with additional needs is shared across the whole school. We are committed to removing barriers to learning, promoting independence, and ensuring that pupils with SEND are fully integrated into all aspects of school life.
This policy has due regard to the SEND Code of Practice: 0–25 years, which remains statutory guidance. The Code emphasises that children and young people with SEND should have the same aspirations as their peers: to achieve well, enjoy their education and lead happy, fulfilled lives.

Definition of Special Educational Needs and Disability (SEND)
A child or young person has SEND if they have a learning difficulty or disability that requires special educational provision to be made for them.
A child of compulsory school age or a young person has a learning difficulty or disability if they:
Have a significantly greater difficulty in learning than the majority of others of the same age, or have a disability that prevents or hinders them from making use of facilities generally provided for others of the same age in mainstream schools.
(SEND Code of Practice: 0–25 Years, 2015, p.15)

Aims
Milford School is committed to:
· Identifying all pupils with educational, developmental, physical, social, emotional and mental health needs and ensuring these needs are met.
· Enabling pupils with SEND to participate fully in all aspects of school life.
· Ensuring early identification and timely intervention for pupils with SEND.
· Providing appropriate resources, adaptations and support to remove barriers to learning.
· Maintaining effective and transparent communication with parents and carers, actively involving them in planning and reviewing provision.
· Supporting the ongoing professional development of all staff in SEND.
· Valuing and celebrating difference and diversity.
· Working in partnership with external agencies to meet pupils’ needs effectively.

Organisation of Teaching and Learning
Teaching pupils with SEND is a whole‑school responsibility.
To achieve our aims, we use:
· The expertise of class teachers, the SENCo and the Headteacher.
· Learning Support Assistants working under the direction of teachers to support pupils.
· A graduated response following the Assess, Plan, Do, Review cycle as set out in the SEND Code of Practice.
· Surrey guidance, including Ordinarily Available Provision.
· Multi‑agency professionals, including: Specialist Teachers for Inclusive Practice (STIP), Speech and Language Therapists, Occupational Therapists, Educational Psychologists.
· Full integration of pupils with SEND alongside their peers wherever possible.
· Adaptation of learning through task design, resources, levels of support, outcomes and assessment.
· A range of specialist resources and guidance for staff and parents.
· Robust assessment, recording and tracking systems to identify needs early and monitor progress.
· Provision mapping and intervention monitoring to evaluate impact and value for money.
· Continuous staff training through INSET and professional development.
· Targeted individual or group support through Child Learning Plans (CLPs) and, where appropriate, the Education, Health and Care Plan (EHCP) process.

Responsibilities of the Class Teacher
Class teachers are responsible for:
· Delivering high‑quality adaptive teaching so that pupils with SEND can access: the Primary National Curriculum, and the EYFS Statutory Framework (September 2023) where applicable. 
· Adapting home learning tasks to meet individual needs.
· Working with the SENCO to plan, deliver and review provision that is additional to or different from that provided for other pupils.
· Promoting social inclusion and positive peer relationships.
· Identifying pupils who may require additional support.
· Communicating effectively with Learning Support Assistants to ensure appropriate provision.
· Writing and reviewing CLPs termly in line with the Assess, Plan, Do, Review cycle.
· Ensuring pupil and parent views are reflected in planning and reviews.
· Keeping parents informed of progress.
· Providing pupils with opportunities to reflect on and contribute to their learning.

Responsibilities of Learning Support Assistants
Under the direction of the class teacher, Learning Support Assistants will:
· Provide targeted support to pupils with SEND.
· Support pupils in working towards CLP targets.
· Monitor and feedback on progress against CLPs and One Page Profiles.
· Deliver intervention programmes as directed.
· Maintain clear and accurate records of intervention sessions.
· Share concerns and progress with teachers and the SENCO.
· Support pupils’ social inclusion during unstructured times.
· Promote independence and resilience.
· Familiarise themselves with teachers’ planning to provide effective support.

Role of the Special Educational Needs Co‑ordinator (SENCO)
The SENCO is responsible for:
· Leading SEND provision in line with Milford School’s ethos.
· Coordinating provision for pupils with EHCPs and those receiving SEND Support.
· Monitoring pupils at risk of underachievement.
· Managing and allocating SEND resources and budget.
· Ensuring staff are up to date with legislation and good practice.
· Monitoring and evaluating SEND provision and outcomes.
· Supporting and delivering professional development.
· Analysing data to identify strengths and areas for development.
· Liaising with parents, carers and external professionals.
· Arranging and chairing EHCP annual reviews.
· Supporting transitions between stages and levels of support.
· Using standardised assessments to identify needs.
· Maintaining and reviewing the SEND register.
SENCO qualification requirements NASENCO or National Professional Qualification (NPQ) for SENCOs for newly appointed SENCOs. 
Admission Arrangements
Milford School provides for children with a wide range of abilities. Admissions for pupils with SEND follow the school’s admissions policy and local authority guidance.
Pupils with SEND are admitted provided that their needs can be met within the efficient education of others and the effective use of resources, in line with County policy.
Identification and Assessment
Milford School is committed to early identification and intervention through a graduated approach.
We identify SEND through:
· Concerns raised by teachers, parents or external agencies.
· Liaison with previous settings and early years providers.
· Continuous monitoring of progress.
· Diagnostic assessments where progress remains limited despite intervention.
· Termly tracking and review meetings.
· Ongoing assessment and recording by all staff.
· Termly ILP reviews involving parents and pupils.
· One Page Profiles to capture what matters to and for the pupil.
· Annual reviews for pupils with EHCPs.
External Support Services and Alternative Provision
Milford School works in partnership with the Godalming Learning Partnership and collaborates with external agencies including:
· Children’s Services
· Health services
· Surrey STIP Team
· Speech and Language Therapy
· Educational Psychology
· Outreach services
· Alternative Provision (where appropriate)
These partnerships support effective identification and provision for pupils with SEND.


Parent Partnership
We value strong partnerships with parents and carers and maintain regular communication. Parents are encouraged to share concerns at the earliest opportunity so that support can be planned collaboratively.

Also see Milford School SEND Information Report 2026
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